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Adequate de01s1on maklng to manage a %anch is dependent ‘on h;v1ng records
which adequately let, you, know what is happening in the various segments of the
ranch Most accountlng systems 1ump the, entire ranch operatlon togetper and
thls is all’ that is reculred in accurately reportlng your income  (tax. Addl-
tional analysis at various parts of the business is necessary for maklng man—
agement decisions. .

This publication illustrates a simplified techmnique for enterprise analy-
sis which you mey find valuable for your situation. This analysis is simple
compared to most at your operations but the prlnclples involved would still
remain the same.

We have assumed a 500 cow breeding herd witﬁ 5,000 acres at Sacramento
Valley Foothill range for winter feed and 800 acres at mountain meadow in
Plumas~Sierrs Counties.

¥e have started out with the income and expense for the entire ranch.
This can come from your income tax record. We have included all labor as a
cash cost and have calculated an interest charge on the total investment and a
management charge. You will probably not want to consider these non-cash
costs on your analysis. '

The total income and expenses are then divided among: the appropriate
enterprise, in this case: ~ Valley Range
— Mountain Meadow
Equipment
Horse
— Beef

The beef income and.costs are further divided among breeding cows, breed-
ing bulls and replacement heifers. You may need more or less than this number
of breakdowns to adequately analyze your business.

The equipment, horse, and miscellaneous categories are what we call
"service accounts", Cost items which are not chargeable directly to one of
the income producing enterprises are accumulated in these accounts and then
distributed to the appropriate accounts. Our experience has indicated that
these three accounts are desirable for a beef operation plus a labor account
where wages, social security, compensation insurance, and other labor costs
can be combined and then the total cost of labor charged to the other accounts.

You may prefer to charge horse expense directly to the beef rather than
through a separzte azccount. The final cost of beef will remain the same but
you won't know what the horses are costing you. :

In our exemple, we have transferred the actual cost of equipment, horses,
and miscellaneous to the other enterprises. This is 2 simple method and gives
a final zero net income in those accounts. In some cases, it is more appropri-
ate to charge to the other accounts on the basis of what it would cost to buy
these services. TFor example machinery can be charged to the other enterprises
at the local custom rate.

1 UC Cooperative Extension



Based on a 500 Cow Breeding Hérd?- 90% Calf Crop - 1% Mortality -~ 15% Replacement

Land -~ Valley Foothlll Range
- Mountaln Meadow’ = !

Equlpment

Horses - 10 . :’ |

[ IS

PHYSICAL FACILITIES

L Spring Calving - Sell Weaners October — November
Winter in Sacramento Valley, Summer in Plumas-Sierra Counties

iy
i

5,000 acres
"800 acres

Crewler Tractor, Wheel Tractor, 3 Pickups, Stock Truck

%

T

Calendar —’November'tJTApril 30i— Valiey Foothill Range

Investment: " : R B

1
" Valley Range:

Mountain Meadow:

| .!Equipmenfé'

Horses:

Saddles:

Cattle:

January i to March 3i -~ Calve

Mey 1 to November 15|~ Mountain Valley Pasture

" October to November 15 - Sell

“r1 - N ! :

t

Land 5,000 acres @ $i00
Fences ~ 16 m11es @ $1 250
Corrals e, F
© Scales e
- Barn L
Total™

-

o

Land 800 acres-@ $200
t .. Irrigation System
T Fences -
-, yCorrals’ j

W <. =z Scales L Ul

) Barn & T -
S : Total

~ ‘ H o P ¥
. . 3 . e

Crawler Tractor

Wheel Tractor : o
Pruck - - 7 B
., Pickups 3 ,
o Miscellaneous >
g o - Total -

P

:

1o
3 3
* Total
'dowsuéoo'@ g200 7 .
Bulls 25 @ $450 -

Heifers 75 @ $93.23 - .
, : Total K

1

13

" Grand Total

$ 500,000
20,000
3,000
2,800
5,000
$ 530, 800

$ 160, 000
4,000
3,000
3,000
2,800
5,000

$ 177,800

$ 100,000
11,250
6,992

$ 118,242

$ 530,800

$ 177,800

$ 25,000

$ 2,800

$ 118,242

$ 854.642
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CATTLE COUNTS

¢ 2 oE o . .PLUMAS-SIERRA COUNTIES - 1967 - i -
o= < " Month ST
. T ] - — — -
. = Description ’ Total': |7Jan | Feb | Mar | Apr | May |-Jun | Jul | iug | Sep-| Oct | Nov |Dec
’ N P —:J % - gl
Bulls .. ..°7 ~ T % 25 25 25| -25 25 25| .25|%'.25 25 s5(: 25 25 25
- ..‘ v‘ E‘ - . ‘ 3 _ - ] N ] :_ ~v 5 p ‘-':. -
Cows ~ N s © e 500 500" 500 500| 500| 500 -500|% 500 | 500| 500| 500| 425 | 425

Calves'00% Calf Crop Weamed 5|x . 450 |. . | 450" 450 | 150|- 450 k50| 50| 50| 50

. PO . = N ’;> LR e - T
; : P .: T - 2 I
Heifers, .Weaners . |7 F 76 = - R nos ¢ _ ) 26 76
" ;.4 ».. Y - . .l ] E: ; R . ] P - i K ;‘»!__, ¢
Heifers, Yearlings co e 775 |- T750 750 750 751 <750 750 75| 750 | 75| 75| 75
= L ' . t T R oo = : -
- ® 4 s, - y . "Q . ) X ’ .
- « - Total > | 1126 600 | 600 1050 | 1050 | 1050 | 1050| 1050 | 1050 | 105C | 1050 | 601 | 601
. 2% Y EERT . o : :
oo - o £ - o
TOE & < ' '
. Pl o - M
oL - ~ 3 - b
. . 3 & L
‘;“'l ‘. ;:i" .; = -l:' -
' . o win -
I - e Cre . '
- - - g e . . S # .
- P om - . .
. 4 - o4 o for it i 1 : -
B . - frget ‘i =% 4= e = ~ -
P = : FEL LGS B bo T . et o -
= - R S - e
.ot P R I b by CelEE SRR oI -~ O LS G L ’ PN
S = = - =i R R . “ M iy - T T
SRS - : RPN =2 2= ! ECR I a2 T
— .- -
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P T Totel | Velley |Mountein; Equip-| = .~ |  Miscel-
4o * |_“Ranch | Range Meadow ! "ment ~i Horse la%xeous Beef
e ae T 3T B O ERI
.Income - MR R LI AR o & PR b¢
X o el i Tom vt e - . -
; Steers 225 @ 425# T B A > e
: @ 26¢° ot | $o4,862 S R o 1 . $2ok,862
Heifers 135.@ w00# | i - “ 0 - " '
@23 ' - 133708 I P o 15,708
. Cull iCows 70 @ | - ™ R .,,
11,0004 @ 15¢ - | 103500 - - z 10,500
Cull Bulls' 5 @ 150G " o~ - 3, :
@ 19¢ less i 1,411 - " 1,411
Transi;er‘s": S | \
‘ Valléy Range $i2,858 ~
Mountain Meadow $19,041
Ejuipment - | $7,513 .
Horse . i $960
“m ool Lanptie ‘Qusitiaad e S SES A S _$1,851 |
Total Income Cost 450, 481 - l o , s $50 481
Traaners“-,,é > P $12,898 J$19 ,0k1 | $7,513" | $960 | ~§1,8511 °  *©
Expenses - !
Réplacement Bulls $ 2,250 |, $ 2,250
Cottonseed Meal I 246 ‘ L | 246
Salt- 374 |} oy 37k
Labor ~ Family and N KRR |
: Hired 11,050 +1§ 2,000 [§- 300, | - ”8 ,750
Irrigation :Labo¥ 1,760~ 14 1,760 | - R B AR AR
Shipping .- 2,643 .| 5 g iR La T | 2,663
Veterinary = & 'w- - B 6'57.. i = ' ” Sl 637
Taxes no. | 10,817 |' 8,750 800 |$ 80 1,187
Repairs, Fence 600 ' ‘500 i00
Water 2,000 {f {000 |’
Fuel & Repairs 3,000 |- Ca 13,000
License 300 f 300
Insurance 1,200} . T 400 $ 800
Miscellaneous B 15 051 “ - ’ 1,051 >
Depreciation . 5, 693 1,540 890 2,983 | '$280 | = - o
Interest 49 5i7 | 30,924 $10,5%4 750 84 7,225
Management 2,524 b . 2,524
Trainsfers < - !
Bguipment 11,843 230007 |1 3,700
Horse. R Rk .. 860
Milscellaneous R B . 51 {1,800
Winter Pasture ¥ v 1 . ’ c o 220~ - |l 12,678
Summer Pasture ¥ : “i o . — | ey o5 s | 18,716
Total Expense $95,662 F45 ,527 ﬁ18;384 $7,5i3 $96o $1,851 | 463,690
Net Income L—45,181 32 ,629 + 657 -0~ -0~ ~0- -i3,209
UC Cooperative Extension 5
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e e s ol whl e e o e =i
W v w o o F o -DREAKDOWN OF BEEF aINCOME AND: }:.XPENSE TEITVEE TG T o o
G I PR o7 BT AT T e T Teplacement
A e I o - "7 A Total' Beef : _Breedln Cows’ r Breedln Bulls |’ - Heifers 3
Income - ,‘ = wet s ST . e = C oo : o :? o, ;— - R - 2 % s
Steers 225 @ 425# @ 26¢_ : . cgok,862 -l _ = gonse2 i - S o STE N
Heifers 149 @.L00# @ 23¢ « 2 Too13,708 4 2 10713,708 ¢ % T
Cull Cows:i70 @ 1,000#@15¢ < : .. 10,500 o 10,500
Cull Bulls.5 @ ;500# @ 19¢ -1% coo 1,411 | : $1,411
Transfers: ’ _ -
Heifer calves for replacement - - .
. 76 @ $87.75 . 7,425
3 Breedlng Fees . s e SR B4 3{9130' " -
[l 1 " :'; At Pl SRR S e ! ;? ¢ L - 000 oy
e : ,:Rtiplacement :.Ieg fer’sﬁ 3 ;; DRE BTl i ol $15,000 o
CRERAIY Total Income & 4 “$50, 481 _ $56,499 $5,321 $15,000 -
[ - ey - fe
»Z’M- s o - % 2 x
ol o 1 . - Y [ ! - -
- Replacements: -/ RE = & < - f i b
15 2.7 Purchased Bulls (5) L $ 2,250 - $2,250 . L .. —ae e
e Transfer Heifers - ~ - - $15,000 T % 7,866 5t
. Feed: Winter Range .1 12,678 10,548 - 552 T 11,578 o
o Summer Range i 18,716 16,065 * "t £ {810 ST 11,841 e
R Cottonseed Meal :»1 246 N - 5= R T o6 :
=Y salt 374 , 250 12 - - - - 112
AR Total Feed ~ o $32,014 $26,863 1 .. $1,37% $3,777 -
i Labor i 8,750 7,500 | <.x 500 750 7
o “Shlpplng (Costs considered in s ’ LR S S
Wt e $92 replacements) |- 2,643 2,128 N v e 343
Veterinary . : -637 T t 500 _25 I il -
‘Breeding . 3,400 510
Taxes - 1~ 187 1,000 75* 112
Horse _ Lo 1 960 872 1 T " 507 T 38
Equipment 3,700 3,425 | ~ 125 . 150
Miscellaneous Overhead . 1,800 1,500 i 375 225 =«
Interest 7,225 6,000 2 675 550
Managenent e 2;524 2,524 L _ e e
Total Expenses $63,690 $70,712 85,321 $14,.433
: P .~ '
. Net Income " -13,209 -1 <14,213° -0- ¢ L U567
[ - ’

UC Cooperatwe Extension

\’.‘l ‘_AIJ‘:

-
i

LTl

—gde P 4 9

Ry

6



o

Income -~

Replacemen&{Heifers
o0 ¢|.

Bulls
Cows

Horses

Total' )

Expenses -~ -

Taxes

I A A l ;}ﬁf
138 hegd mont%s @ $4 L . 552

- H TEC N SAC NS 4 ST
2637 head months @ $4 " 10,548

LEPI 10 - S S

_55 head months @ $4 . 220
_ o omdatas bhosd o2 —
3356 head months $12,808

) Equipment‘“ N

5,000 Lcres

. 526 head months @ $3

£y
[

¥
11y

Fence Repairs - Meterial
. AT N

e

Investment:;

Land

Fences
Corrals

Scales

Barn

Total

Per Acre

Total Expenge,

,._“!

'Net

)

-~ Labor
Depreciation
‘ $500‘,oog,r P
20,000 . .$1,000
3,000 150
2,800 ° 140 U
5,000, 250 7
$530,800"  g1,550
$1,061" 38
o L
o

SACRAMENTO. VALLEY: FOOTHILL: RANGE

O, '3 5,

Total

$1 578,

-
.o,'e [

G

1,813
500

§ 8,750

Per Acre

-~
vy

LS
riety Si

{ret

BEVTTN
g o0l
m$2.

fora’

FES SO T

5
L YR

1.

IS A
§o,%

.36
BT

g v, |

. 2,000
1P TEN

Interest - .

. $30,000
600¢q€'¢ ‘
90 i
821;){‘ B ii LhE R

150"
$30,924° "¢
6.18"

tEo

S HE.

vl 32,629 oy

FEX: AR

LAETE ]

anp e T ER

322464 -

()113

" 5,527
o BT s

.40

(S .o

Foogrite

Fonre’l

[u -'}

6.50‘
ISRt

$9.11
~6.43

Lo ?

of el
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‘Tm.,ef}}yMoUN;r _JZLINMEADOWPASTURE_" Yo
< 800. Aéres’

e T R A Total Per Acre
. - 541
Income: : o
—- bq': N f-. At (?;3 o : D 3 Wt !
Heplacement Heifers 526 head months @ $3 50 $ 8
: " 21 e
Bulls 162 head months @ $5 00 810
R, 0 g AR e
Cows ¢ 3,213 head months @ ¢5 o0 16,065
| o A 14T
Horses — ==- 65 heed months @ $5.00 —- 325
ST "%,jr’;;flj_i‘- Troone B S Peyn?
Total 3,966 ' $19,041 $23.80
Expense: : - Lynied
Taxes ' $ 800 $,}'OO
X LR I AR
Irrlgatlon 1abor % months @ $400 plus 10% 1,760 (é.QO
‘( Voavral Ty, o
Vater 2,000 2.50
£y ‘”, = O R e, N o
Equipment. 72,000 2.50
A vLe b o L AN
Fence Repair - Material 100 .12
— Labor It nl EUR T CURE TR M 300" £ T8 BN 38
Investment 190, “Depre01at10n Interest' ! i~ S
Land $160,000™ Fe 810,000 O LRSI
Irrigation G0 n’ G0 Lo
System 4,000, $ 200 120, .. .. yin
Fences 5,000. 150 ... G0 4 5 1 il
Corrals; ..or 3,000, ¢z 150 4 ;- 905, <o ot
¢ ¢ Scales 2,800 1407 8., 5. Lo
Barn 7 5,000 250 150 _ ,
" Total ' $i77,800 890 $10,534 11,424 ‘
T'.4-  Per Aére%V- 272 1.15 13.17 - i4.32
Total Expense 18,384 23.02
Net Income 657 .78

e
_—_
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EQUIPMENT

e et
- ?:F f\"“ .
Income -
Valley Range | $1,813
Mountain Meadow 2,000
Beef i a'tasee Uogn o C AW th ;_’,}00
“fotal Income Zreno paed et 47,513
o TR OS TE N gt
Exvense - BRI A T R ’ 7%gwt§;ynf
. Fuel, 0il and Repairs® © e o s 000
" License - By R 7 500
Insurance R LR ' Mt R 400
Taxes 80
Investment Total Depreciation Interest e
Crawler Tractor $ 8,000 $ 533 $ 240
Wheel Tractor | 2,600 : 260-' 78
Truck - 5,000 500 150
Pickup - 3 7,500 1,500 - 225
Miscellaneous __ 1,900 190 » 57
Total $25,000 $2,083 $750 3,7%3
Total $7,513
Net ~0—

*.f-.f’g:: UC Cooperative Extension
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10 Head

- eageagr]

SR . U A
AN . reles ¥ e tun ey
, Feed: Winter Renge 55 hecd months @ §4 $ 220,

e A - ) »F

- Summer Renge 65 head months @ $5 crmail {43320

Miscellaneous

51

Investment Total Depreciation Interest
o t_Horses $2,500 $ 250 $ 5.

uy” S&ddles "“‘10—0' ——lo— -——2 gug 1)
oo Totel $2,800 $ 280 $ 8k o 36k ¢

s
—9E 1A AN
PRANE LS. 59

s Fou L ionl

P EXTRN N
Total Cos . :
sE; ~ T et imenentd o Isded dntx;a.$_9;.6,ogl »
L = CTL A o SO0, . btV o lwerd
Q- £ 0 o st gt Joadd
ud Lo G0, T e
R : e, (i3 3 Foe aadniy
;'}:v ti‘ .'_Nn"_’ — R YIRETYY B NV & LA
T X ALIAE QgL ol et
: : o nial
1Y . c
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Income - o, c TR, o . cae 1 ;,2.
. Steers . .. . 225 @ 425# - 95,6254 @ 26¢ $24,862 . .$.49.72
/. Heifers - -i4C @ 4OO# - 5G,600# @ 23¢ 13,708 | .. ... ,27.k2
Cull Cows 70 @ 1000# ~ 70,0004 @ 15¢ 10,500 2i.00
. Transfers _ ’ e e :i;?”'
Heifer calves to replacement heifers . ,
) 76 @ 450# - 34,200 @ 23¢ 7,866 v il 15.73
Total Income o - “”$5§;336 :' $113.87
Expense - i e
Replacement Heifers ‘ e v $15,000 © - $ 30.00
' -Feed: Winter range - 2637 head months R
. @ $4 10,548 21.10, .
Summer- range - 32i3 head months . N T & T TV
@ $5 16,065 - 32.13
salt 250 - 50
Total, Feed | | 26,863 . 453.73
Labor . _ ) 7,500 -~ ,15.00 -
~ Shipping - 2 times 925,000# @ 23¢ ' 2,198, . (. k.26
Veterinary . ' £ 500 ... +1.00
~ Breeding 500.hecd @ 6.80 3,400, - 4-, 6.80
 Taxes o 1,000 2.00
“ Horsé i s - L L BZQijr ; 1.74
' Eouipment e ‘ R iﬁ"}3,425 S 6.85
Miscellzneous Overhead ' 1,500 3.00
Interest $100,000 @ 6% 6,000 12.00
Management. 5% of $50,481 ' 2,524 5.05
Total Cost . $70,712 $141.43
Net Income _ ~13,776 ~-27.56

_11.. UC Cooperative Extension



BREEDING: BULLS

Total Per Bull
ihcom‘g - T
Cull Bulls sold 5 @ 1,500# @ 19¢ = 1,425 -1% $ 1,411 - $56.50
Breeding 500 Cows™ " e Dt U 5910 sea56 40
Total Income N J “ $ 5,321 nt $'21"2..90
L ‘ ST e rab {t C R
Expense - _ :
LTt .
Replacement Bulls 5 @ $450 $ 2,250 $ 90.00
SRR R CE Tl an e ba

Feed: Winter.Range - gy oy ' .
138 head ‘months @ $4 $552 22.10

Summer Rc.nge -

162 hezd months @ $5 810 32,450, .. .
N Salt . 12 my i T 230 ;: o
Totel Feed Cree e it . w1370, 55,00
Labor' SR £ 500 20.00
Shipping 2 times 75,0004 @ 23¢ ~~ “Pnt Tt iTooe s qgg s 6.90
: Veterlnary § A 25 . o4 1.00
Taxes o - 75 3.00
Horse Feoof 50 a 2.00
Equipment N 125 75,00
* ' Miscellaneous Overhead e - -7!5';- - oy 3200
iInterest $11,250 6% _ 675 0 27.00
¢ Total Expense - T 85,301 8018 6o
Net Cogfi: H $3,910 T$-‘156.4O
Per Cow & Heifer (575) " 6.80 &"',ié;so
[ 3! L S 4 B r
: i N Cvy 2y
i Vot
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REPLACEMENT HEIFERS

Per
Total Heifer
Income -
Transfer to Breeding Herd 75 @ $200 $15,000 $200.00
Expense -
Weaner Heifers 76 @ 450# — 34,200# @ 23¢ $ 7,866 $104.88
Feed: Winter Range A
526 head months @ $3 1,578 21.00
Summer Range
526 head months @ $3.50 1,841 24 .55
Cottonseed Cake 3 ton @ $82 246 3.30
Salt 112 _i.50
Total Feed 3,777 50.35
Labor 750 10.00
Shipping - Fall: 76 Calves @ 450 34,2004
75 Long Yearlings @ 880# 66,0004
Spring:75 Yearlings @ 6504/ 48,7504
Total . 148,950# @ 23¢ 343 4.57
Veterinary 112 1.50
Breeding 75 Heifers @ $6.80 510 6.80
Taxes 112 1.50
Horse 38 .50
Equipment 150 2.00
Migcellaneous Overhead 225 3.00
Interest $6,962 for i5 mouths @ 6% 550 7.25
Total Expense $14,433 $192.35
Net Income $ 567 $ 7.65

-13_
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